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This presentation is made by E-Lead 
Electronic Co., Ltd (E-Lead).  The contents 
of this document are made for specific  
occasion and time being use; hence, if 
there’s any change in it in the future, E-Lead 
is not liable to change the contents.  E-Lead, 
stakeholders and our representatives are 
not liable (e.g. negligence or other situations) 
for damages caused by using this document.

Disclaimer
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Outline

• Company Introduction and Global Strategy 

• Automotive Industry Trend

• Development Strategy
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Product Development History
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Videocassette Adapter Bluetooth Hands-Free
Car Kit

Head Unit Infotainment
/ Navigation

Smart Telematics System

Car Electronics 
Integration

Car Accessory 
Expand To AM
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FORD TOYOTA HONDA NISSAN MAZDA

SUZUKI MITSUBISHI DAIHATSU HYUNDAI

GM CHRYSLER VW HINO

JAC

LOTUS

GEELY LIFAN FOTON CHANG
FENG

Sales References
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Revenue 1,340,684 2,006,978 2,880,707 3,286,711 3,590,488 

2010 2011 2012 2013 2014

Growing Sales Revenue
UNIT: NT$ thousand
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Three-Stage Sales Territory Expansion
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1. IOV (Internet of Vehicle)

2. ADAS (Advanced Driver Assistance Systems)
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Automotive Industry Trend
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IOV�ú
IOV brings together car infotainment system, 
navigation, cloud service and Internet, providing 
drivers comprehensive info to access to on the go.  
IOV development involves cooperation not only 
between Internet companies and automakers but 
also contributions from system manufacturers 
integrating different solutions and providing 
drivers the most comprehensive services.  E-Lead 
plays a role as a system manufacturer.

Automotive Industry Trend - IOV
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• According to Accenture, 71% drivers would like to 
use their car radios to access to Internet to get latest 
info, meaning  demand for using a smartphone and 
surfing Internet on the go is growing.

�T�p�v�s�d�f�ú�B�d�d�f�o�u�v�s�f�-�!�3�1�2�4

Automotive Industry Trend - IOV
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Apple Car Play Google Android Auto

• Google Android Auto, Apple Car Play and system 
manufacturers bring new functions to head units, 
making it an indispensable bridge for IOV and 
attracting drivers to look for such head units.

Automotive Industry Trend - IOV



1. IOV (Internet of Vehicle)

2. ADAS (Advanced Driver Assistance Systems)
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Automotive Industry Trend
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• Driven by automatic driving trend, there are fast 
• developments in car sensors and display 

technologies,  
• making immediate demand for these products.

Automotive Industry Trend - ADAS



However, automatic driving is not foreseeable in short 
time due to law regulations and road infrastructures. 
But the demand for safety products is indeed growing 
including rear view camera, AVM, blind-spot detection, 
FCWS/LDWS, night vision system, HUD, DVR, TPMS, 
etc.
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Automotive Industry Trend - ADAS
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1. For Automakers

2. For automotive aftermarkets 

3. For after-sales channels

Our Development Strategy
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Jump into the trend for IOV: 
� Develops cloud service technologies and apps that 

are able to auto connect to head units and enrich 
their IOV contents

� Uses Car Play and Android Auto in our head units  

�T�p�v�s�d�f�ú�T�u�s�b�u�f�h�z�!�B�o�b�m�z�u�j�d�t�õ�S�f�o�f�t�b�t

Development Strategy 1: for automakers
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Many ADAS systems are integrated into head units
� E-Lead can take up advantages as a system 

manufacturer to integrate ADAS in such applications as 
rear view camera, AVM, HUD, TPMS, DVR, blind-spot 
detection, night vision system and so on.

Development Strategy 1: for automakers
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Rear View Camera

Around View Monitor

Development Strategy 1: for automakers
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Lane Watch

Driving Video Recorder

Development Strategy 1: for automakers
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Lane Departure Warning System

Front Collision Warning System

Development Strategy 1: for automakers
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Night Vision

Pedestrian Warning System

Development Strategy 1: for automakers
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1. For Automakers 

2. For automotive aftermarkets

3. For after-sales channels

Our Development Strategy



Every year there are more than 80 million new cars hit the 
roads and only slight portion of them are available with IOV or 
ADAS. 
Today, over 1 billion cars are already on the roads globally; plus, 
many new cars are not installed with IOV-embedded head units, 
there’s a demand in the automotive aftermarkets for IOV and 
ADAS. 
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Development Strategy 2: for aftermarkets 



For aftermarket channels, we make IOV ready 
in SmartHUD with following features:
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• Standalone with display 
• Internet connection, customized IOV apps 
• Total solution, easy to install 
• ADAS ready as options 
• For all cars

Development Strategy 2: for aftermarkets 
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3C 
Channels

Sales 
service

Auto Shops 
Channels

Installation 
service

Telecom 
Channels

Internet 
connection

E-LEAD

Integrated 
with the IOV

• Aftermarket channels 
Automakers, car dealers, auto shops, 3C, 
Telecom operators

• Aftermarket channels service

Development Strategy 2: for aftermarkets 
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• Core product is Smart HUD and its optional 
parts including rear view camera, DVR, 
FCWS/LDWS, night vision system, etc. 

Development Strategy 2: for aftermarkets 



29

1. For Automakers 

2. For automotive aftermarkets 

3. For after-sales channels 

Our Development Strategy



• Auto part suppliers in Taiwan are known for quality 
and competitive pricing, hence, making Taiwan 
one of main countries manufacturing after-sales 
auto parts. 

• Products are mainly metal, plastic parts and 
electric engineering parts. 

• Car design trend includes Canbus and self 
diagnosis functions, gradually making auto parts 
ready with self diagnosis functions and Telematics 
circuits. Such trend  makes entry barriers for auto 
part  suppl iers who are used to focus on 
mechanical parts. 
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Development Strategy 3: after-sales 
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• E-Lead is capable of making vehicle’s self diagnostic 
systems because: 

• We have experiences in making head units ready in 
Canbus and EMC requirements 

• We offer a range of TPMS products for automotive 
aftermarket channels 

• We continue to develop auto parts with self diagnostic 
functions 

Development Strategy 3: after-sales 



Product Strategy Summary

Product line:
Products covering IOV and ADAS 

Channels:
Automakers, aftermarkets and after-
sales repair channels
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