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B The information contained in this document has been prepared by E-Lead Electronic

Co. Ltd. (the "Company") and the content information does not denote nor imply in the
representation, nor any warranties as to, or in relation to, reliability, accuracy,
completeness of the information or any revision thereof. The information is made
available to public as to the nearest dynamic changes at the time of publication
created, the liability therefore is expressly disclaimed. Accordingly, neither the
Company nor any of its shareholders, agents, or representatives take any
responsibility for, or will accept any liability (whether errors of omissions or negligence)
for any of the content information or the information contained herein to howsoever
arising, from the use of this Presentation.

B This Presentation includes certain statements that may be deemed “forward-looking

statements” and expectation with vision. All statements and outlook in this discussion
address future activities, events or developments that the Company expects are based
on the uncontrollable pre-conditions. Thus, any interested party or its advisers shall
understand factors that could cause actual results to differ materially from those in
forward-looking statements.




_E-LEAD Taiwan

Headquarters
R&D Center

R&D:
ID,ME, EE-1, EE-2

SMT line x 2
Assembly line x 8

DA, Rear Seat
Entertainment, Around
View Monitoring System
(AVM), Rear Camera,
Blind Spot
Monitoring(BSM),

Car Wireless Charger

Changhua Site

gAssemny line x 10

Chuan-Hsin Site

Factory Optical Mirror

: Mirror line x 4

* Flat Mirror

+ Convex Mirror

* Free Form Mirror

Car Accessories Optical related

merchandises

Suzhou

R&D
SMT line X 2

HUD Circle Assembly
linex 2

WHUD / ARHUD

E-LEAD Thailand

Thailand

SMT line X 2
Assembly line x 12

DA, Rear Seat Entertainment,
Around View Monitoring
System (AVM), Rear Camera,
WHUD / ARHUD, Blind Spot
Monitoring(BSM),

Car Wireless Charger, DVR, E-

Mirror

Project-Based Office

Sales, FAE, ME, EE, PE

WHUD / ARHUD, E-Mirror,
Around View Monitoring
System (AVM), Car Wireless
Charger, DVR

Tong Yah Electronic

Tainan

R&D:
ID,ME, EE

Electronics Manufacturer
Mechanical Manufacturer

KOOSO .~

Feel The S peed

Digital dashboard, Lights, Heated
grips, Electronic instruments,
UAV accessories, Special vehicle

electrical components




Reliability [ Intelligent | Smart-Link

1983 1999 2004 2012 2013 2014 2015 2020 2024
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Universal AVN Smart AVN Interior Autotronic DA Naked—ee PHUD
Charger Hand Free Integration  Accessories HUD 3D Tech
2025

Join products other
than four-wheel cars




KOS O.,%*

Establish in 1981
Specialized in 2 Wheel Scooter,
Motorcycle and Off-road Vehicles

Product Range:

Electronic Gauge Product

LED Product

Heated Product

Electronic Parts

Special Strengths:

Abundant experiences in developing and
manufacturing for 2 wheel industry with Self-

@ E-LEAD

Establish in 1983
Specialized in 4 Wheel and
commercial vehicles
Product Range:

Head Up Display
Infotainment Head Unit

Rear Seat Entertainment
Other Autotronic Parts

Special Strengths:

Qualified Tierl supplier for most of global car
OEMs with Taiwan, Thailand & China production
bases. Robust QMS, innovative and flexible

technological capability

E-LEAD acquires a 100% stake in KOSO




® Mainland China Market (TO GLOBAL MARKET)
WHUD / 2D ARHUD / 3D Spatial Vision HUD / VPA / PHUD

Talwan, Southeast Asia + India Market (TO GLOBAL MARKET)
INFOTAINMENT / ADAS / WHUD / 2D ARHUD / ACCESSORIES /
Two-wheeler & Special Purpose Vehicle Electronics and Accessories

>
Europe & United States Market gjﬂﬂ
(TO GLOBAL MARKET) SO fo s e oD dengen
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WHUD / 2D ARHUD / 3D Spatial Vision e MO

HUD / PHUD /ACCESSORIES / o .
Two-wheeler & Special Purpose Vehicle it - .
Electronics and Accessories
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HUD / Digital IC i
DASHBOARD HEATER

®

s

LIGHTING ELECTRICAL ACCESSORIES Engine System Carburetor Starter& Fans




Motorcycle/Scooter &
Special Purpose
Vehicle Electronics



in the Agricultural & Construction
Machinery Segment

ISEKI

ISEKI & CO., D

IKiyholag
KATO

@ Mitsubishi

&Fanvric gogoo [

GASGAS Husqgvarna
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@ E-LEAD

Dashboard R&D Technology Roadmap

TOUCEI:' CCD TFTLCD + BT/ BLE
s + APP<K-link>

2024~

TFTLCD + BT/ BLE

2019~

LCM

(Dot Matrix)
2006~

Step-Motor

2004~

o
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The first LCD Instrument Cluster in Taiwan 10




OEM Clients - LCD Product Portfolio (LCD)

PGO UR1 KTM TF 250-E Beta Moto

Electric Vehicle LCD Instrument Cluster LCD Instrument Cluster Off-Road Electric Vehicle LCD Instrument Cluster

BED

FE512026F L |

In mass production, scheduled
KOSO SPEEDOMETER . for market launch in 2026.

Gogoro VIVA Triumph EX-03 Ducati V21K

LCD Instrument Cluster Off-Road Electric Vehicle LCD Instrument Cluster 1
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OEM Clients - Digital Dashboard Product Portfolio (TFT LCD)

TAKEUCHI Excavators Argo Gaia
12




PLUG & PLAY UNLIMIT CLASSIC RACE
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" Color Touchscreen Feature Summary:
USB Port / Bootloader
Digital and Analog Camera Inputs

IP67 Protection Rating
(Touchscreen remains functional even when

exposed to water or dust)
Gravity Sensor

14




First OEM Head La Uniform Light Guide LED Head Lamp Matrix LED

For MV Agusta F3 CUSICEICIREllL Cornering Lights gl s

2022~ For Vespa
2023~

eI RESTNEUESR=NERS”  LED Head Lamp LED Fog Lights

2016~

Indicator Light For Triumph Tiger LED License Plate Lights

2013~
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Decorative Lights Tall Lights Indicator Light

1998~ 2004~ 2007~

2010~

15




MV AGUSTA F3 MV AGUSTA Lucky Explorer MV AGUSTA Super Velocé
LED Head Lamp LED Tail Light LED Tail Light

KTM A637 KTM A637 KTM A674
LED Front Indicator Light Set LED Tail Light Set LED Front Position Light 16




hting Product Portfolio
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DUCATI V220 | DUCATI 2102 | DUCATI V21E
LED Front Indicator Light LED Front Indicator Light LED Rear Fog Light

BRP Signature light TRIUMPH Street Triple 2023
LED Front Position Light LED Tail Light 17
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Head Lamp Auxiliary Lighting Tall Lights




Future Product Roadmap - Bending Light

« Adaptive Matrix LED Head Lamp

LED Matrix Driver Module

MCU Control Unit

Beam Pattern Switching Algorithm

« Thermal Design and Modular Packaging




Heater R&D Technology Roadmap

Heat
D

Fully Integrated Heated Steering™ . gEEIEL RSEE R 25T

eated Grips Wheel| 222~ 2026~
2024~ .

Dual-Color Integrated Switch ~_lglEElEREITIROI TS

2013~

Integrated Heated Grips
Heated Grips Ea
2017~

Wire-wound Heated External Switches Overmolded Heated
Grips 299" 2001~ rips 2005

LPEU

Heated Windproof
Gloves

2012~

20




OEM Clients - Heated Product Portfolio
. A (7 \ T—

BRP Jet Ski INDIAN FTR

BRP Spyder

21




o L Heater

PLUG & PLAY Integrated Heated Grips Heated Grips




Future product roadmap - Heating application modules

4 - : r
‘

« Heated seat pads for wheelchairs
and mobility scooters

« Heated grips and steering wheels for
agricultural machinery (e.g.,
lawnmowers and snow blowers)




Electronics R&D Technology Roadmap

Bluetooth(PCU) Bluetooth + WIFI + APP BT+WIFI+GPS(PCU II)

2025~

2022~ 2024~

Bluetooth + GPS +APP

Wireless charging 2019~ | USB charger

Flasher I-Key anti-theft system
2004~ 2008~

. goosc| 4 ; _‘_1}’



OEM Clients - Electronics Product Portfolio

o > &

TRIUMPH USB Triumph split-type USB Gogoro

smart phone wireless charging mount
@

KTM Type C USB Kawasaki PCU

25
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Product introduction - PCU & PCU Il

« Connect smartphones and dashboards through PCU (Bluetooth) & PCU I
(Bluetooth + Wi-Fi) controllers to share information with each other.




Product introduction - Handlebar Switches

Triumph off Kubota
road motorcycle electronic control
handlebar switch lever




Location tracking
Parking security
Movement alarm
Vehicle finder mode
Integration of KOSO
dashboard and APP
High-end bicycles,
modified vehicles, heavy
motorcycles, construction
and agricultural
machinery

28




Future product roadmap - System Integration

« Radar blind spot detection

« Camera driving recording

« Dashboard integrated
display




Motorcycle/Scooter &
Special Purpose
Vehicle Mechanical



Major customers (Mechanism Manufacturer)

Q) SYM  EHUOSHIMURA mofakult”

SPECIAL PARTS
& YAMAHA
‘“I"*Iﬂiila
goQofo N-ONETECH
O
KYMCO
KOSO TAIWAN
® KOSO THAILAND
KOSO -~ (o oo o agiasaror

KOSO NORTH AMERICA 31



Sprint handlebar clamp Dual cable throttle housing Dragon bone lever

Rearview mirror Dragon pattern grips ~ Gulfstream dual-color grips Hurricane dual-color grips

Aurora dual-color grips Wave dual-color grips Gale dual-color grips Chassis reinforcement bar



Front fender

Lightweight aero transmission cover  Exhaust heat shield

Rear inner fender Rear fender set (including light) Rear mini fender X1 aero license plate frame



Wave performance air filter Carburetor

Throttle body Intake manifold Lightweight fan Magneto rotor



Puch Max

tage motorcycle parts -

Vin

35



FACETS OF PERFORMANCE
















UAV & UAS

K
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B&R

Blind spot
detection

Dash board Camera Anti-theft

s
ELoT

Communication Wireless
connection transmission

Handlebar Control lever
switch

"Headlamp Indicator light

Heated grips =~ Heated gloves

JIJIE:

YE= )

Talil lights Rearview mirror Flasher USB charger  Phone mount

Heated seat 43



1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

@' E-LEAD -

UNIT: NT$ thousand

0

2023/Q4

2024/Q1

2024/Q2

2024/Q3

2024/Q4

2025/Q1

2025/Q2

2025/Q3

O Revenue

1,076,526

841,046

1,130,802

1,348,462

1,303,086

1,075,982

1,053,493

1,208,949




50.00%

45.00%

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

2023/Q4

2024/Q1

2024/Q2

2024/Q3

2024/Q4

2025/Q1

2025/Q2

2025/Q3

Gross Margin

27.53%

24.15%

24.92%

24.39%

29.44%

24.36%

27.86%

24.53%

45



UNIT: NT$ thousand
250,000 e

D00, 0000 |-

150,000

100,000

50,000

0

2023/Q4

2024/Q1

2024/Q2

2024/Q3

2024/Q4

2025/Q1

2025/Q2

2025/Q3

Operating Expenses

197,631

173,135

191,852

192,792

190,753

180,079

163,208

174,713
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UNIT: NT$
1.20

1.00 |

0.80

0.60

0.40

020 r

0.00

(0.20)

(0.40)

2023/Q4

2024/Q1

2024/Q2

2024/Q3

2024/Q4

2025/Q1

2025/Q2

2025/Q3

Basic EPS

0.33

0.55

0.72

0.84

0.98

0.75

(0.16)

0.90

47



600,000 T == = == = === === o e oo

500,000 = - === == oo m o m o o e oo

400,000

300,000

200,000

100,000

0
01 02 03 04 05 06 07 08 09 10 11 12
m2025| 414,698 314,663 346,621 383,827 333,790 335.875 458,324 408,836 341,788 361,722 409,737 357.425
m2024| 313,051 280,594 247.401 337.112 389,598 404,091 414,211 489,824 444,426 430,382 421,299 451,406

48




4,800,000

4,200,000

3,600,000

3,000,000

2,400,000

1,800,000

1,200,000

600,000

0

TREND RATIO

2025/01-12 REVENUE BY BU

E-LEAD
THAILAND %E‘LE‘:?I
-3.38% 35% AIW
23%
E-LEAD
JIANGSU
0
-7.95% 3.99% 42%
7.57%
2024/01-12 REVENUE BY BU
E-LEAD E-LEAD
THAILAND TAIWAN
35% 21%
E-LEAD E-LEAD E-LEAD GROUP
TAIWAN JIANGSU THAILAND
m2024/01-12 m2025/01-12
E-LEAD

44%

49




2,400,000 -

2,100,000 -1.78%

1,800,000 -

1,500,000 - 20.96%

-6.43%

1,200,000 -

900,000 - 8.20%

600,000 -

300,000 -

0 .

HUD ADAS INFOTAINMENT OTHER
m2024/01-12 m2025/01-12

2025/01-12 E-LEAD GROUP REVENUE BY PRODUCT

OTHER
11%

HUD
41%

INFOTAIN

MENT
22% ADAS
26%

2024/01-12 E-LEAD GROUP REVENUE BY PRODUCT

OTHER
%illl HUD
41%

11%

MENT ‘

INFOTA
23%

ADAS
25%
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560,000

490,000

420,000

350,000

280,000

210,000

140,000

70,000

0

2025/01-12 E-LEAD TAIWAN REVENUE BY PRODUCT

OTHER HUD

3.63%

7% ‘r’f%

2024/01-12 E-LEAD TAIWAN REVENUE BY PRODUCT

7878.64%

44.72% OTHER HUD

5% ‘r Qo

HUD

ADAS INFOTAINMENT OTHER
m2024/01-12 m2025/01-12

INFOTAIN
MENT
44%
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2,400,000

2,100,000

1,800,000

1,500,000

1,200,000

900,000

600,000

300,000

5.48%
0% 0% =7.32%
A A -
HUD ADAS INFOTAINMENT OTHER

m2024/01-12 m2025/01-12

2025/01-12 E-LEAD JIANGSU REVENUE BY
PRODUCT

OTHER

7%

HUD

2024/01-12 E-LEAD JIANGSU REVENUE BY
PRODUCT

OTHER
7%

HUD
93%
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880,000

770,000

660,000

550,000

440,000

330,000

220,000

110,000

0

TREND

-4.01% _11.64%

9.01%

0%

HUD

ADAS INFOTAINMENT
m2024/01-12 m2025/01-12

OTHER

2025/01-12 E-LEAD THAILAND REVENUE BY PRODUCT

OTHER
20%
ADAS
'llll 43%

INFOTAIN
MENT
37%

2024/01-12 E-LEAD THAILAND REVENUE BY PRODUCT

OTHER
18%

40%
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